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Carabineros — Virtual Police Station Infrastructure Migration

CARABINEROS DE

CHILE The Carabineros de Chile is the institution responsible for giving effect to the law, its purpose being to guarantee
and maintain public order and internal public security throughout the territory of Chile’s Republic, and to carry
out the other functions entrusted to it by the Constitution and the law.
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Y The client has a solution for citizens called the Virtual Police Station. It is hosted and under the operational responsibility of the
=~ Undersecretary for Crime Prevention (SDP) and the Digital Government Division (DGD). Carabineros needs to take control and
“ governance of information in a solution where it is 100% responsible and from there create digital solutions.
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z A migration of 5 accounts with all the information contained was carried out to a multi-account solution, under AWS standard
8 called Well Architected Framework.
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% Unification of SDP and DGD accounts

é Complete migration of AWS information and services

o Creation of Control Tower for the control and management of accounts

= SIMPLE solution migration
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Autonomy of the operation of the Virtual Police Station
Information Governance

Operational Independence
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Independence in Development of other digital functions
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